% MAINE ASSOCIATION OF
COMMUNITY BANKS

CRA Performance: Meeting Examiner Expectations

Thursday, January 28, 2010
3:00 pm —4:30 pm Eastern

WEBINAR — ON-DEMAND WEB LINK — FREE CD ROM

Having a successful CRA exam is imperative — only an outstanding or a solid satisfactory rating will do. What
are examiners expecting? What do they look for during an exam? This program will cover the integral areas
of the CRA exam.

Learn about other banks’ experiences (good and bad) and what other banks do to lock in a solid satisfactory or
even an outstanding CRA rating. If you achieve an outstanding rating, then there’s no CRA exam for five years!
Whether you are a small bank or an intermediate small bank, attending this webinar will ensure that you have
all the CRA-compliance bases covered.

HIGHLIGHTS
e Community development loans — identification, documentation, examples — important for any size
bank.

e Community development services

e Performance tests and standards — what do examiners expect?
e Performance criteria — what are the crucial areas of your exam?
e Options available to obtain a better rating

e The Public File

WHY SHOULD YOU PARTICIPATE?

This session is a cost-effective way to refresh your perspective on CRA and to learn what other banks are doing
and what examiners expect. You may train as many individuals as you like for one set price. There will be no
travel costs, no time lost from work, and no one will be required to leave the institution.

WHO SHOULD ATTEND?
This informative session is designed for compliance officers and CRA officers. Since CRA is a bank-wide issue, it
will also benefit lenders, frontline staff, senior management, and directors.

PLEASE NOTE: Your registration fee allows you to have one telephone connection. However, as many people
as you like may listen from your office speaker phone. If you register for the webinar, your registration fee
also includes one internet connection from a single computer terminal.

ABOUT THE PRESENTER — Ann Brode, Brode Consulting Services, Inc.

Ann Brode began her career in 1973 and has continued her service as a consultant to regional and community
financial institutions through a wide range of areas including strategic planning, lending, deposits, marketing,
training, compliance, and management. Ann is a well-respected presenter and has spoken to audiences across
the country for over 20 years. She has presented sessions for numerous state associations and has taught at
the School of Banking Administration at the University of Wisconsin as well as many other state banking
schools. Ann is the author of The Bank Deposit Documentation Manual for Front-Line Personnel, published
by Bankers Publishing Company, and is well represented in numerous industry publications.



REGISTRATION FORM

Mail Your Registration Form To:
Maine Association of Community Banks
489 Congress Street

Portland, ME 04101-3430

MAINE ASSOCIATION OF
COMMUNITY BANKS

EDUCATIONAL PROGRAMS

Fax Your Registration Form To:
207.774.5693

E-Mail Your Registration Form To: LIVE WEBINARS - ON-DEMAND WEB LINKS - FREE CD ROMS
grayd@mecb.com JANUARY 2010
PROGRAM INFORMATION

Jan 5: Docs - Retention & Destruction Guidelines Jan 20: Robbery Awareness for All Bankers
Jan 7: Stressing Capital & Capital Contingency Jan 21: Director Series: Compensation Design

Jan 12: IRA Regulatory Update & Review Jan 26: Frontline Skillworks: Top10 Reasons - FDIC Ins.

Jan 14: Regulatory Hot Buttons in 3™ Party
Selection & Management

PROGRAM DELIVERY OPTIONS

Jan 28: CRA Performance: Meeting Examiner Expectations

NON-
MEMBER MEMBER DELIVERY OPTIONS (NEW)
215.00 315.00 | Live Webinar License (Includes connection codes for (1) telephone audio connection plus (1) internet connection for visuals
215.00 315.00 On-Demand Web Link & CD Rom (recording of the live webinar including audio, visuals, handouts & presenter’s e-mail
) ) address - available 5 days following live webinar date for 6 months - plus free CD Rom)
323.00 423.00 | Both Live Webinar & On-Demand Web Link (includes free CD Rom) (Combines the above options)

PROGRAM REGISTRATION
Name
Title
Firm
Street Address
City/State/Zip
Phone Fax

Email

METHOD OF PAYMENT (check one below)
[l check Enclosed

[] Invoice Name Above [l Invoice Name (if different than above)

[] visa [ Master Card [ AMEX (If paying by credit card, please complete the information below)

Signature: Print Signature:
Card Number: Expiration Date:
Cardholder Address:
Street or PO Box City State Zip
c.c. authorization Program Identification

For more information, please call Drinda Gray at Maine Association of Community Banks at 207.791.8400
Electronic registration files may be e-mailed to grayd@mecb.com
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