
   

AGENDAAGENDAAGENDA   
8:15 a.m. REGISTRATION AND CONTINENTAL BREAKFAST 
  Augusta Room, Second Level, North Wing 
 
9:00 a.m. WELCOME 
  Mark Mickeriz  
  Chairman, Maine Association of Community Banks 
  President, Sanford Institution for Savings 
 
9:05 a.m. THE MAINE OUTLOOK 
  The Hon. John E. Baldacci 
  Governor of Maine 
   

10:00 a.m. “THE FUTURE AIN’T WHAT IT USED TO BE” 
  Charles E. (Chuck) Wilson, Managing Principal 

Banking Industry Group, Inc. 
 
Director “Effectiveness” 
¶ What are the  expectations of bank shareholders of directors 
¶ Enhancing shareholder relations - why and how 
¶ Director competency (knowledge, skills) - no longer an option 
¶ Assessing effectiveness 

 
  What Are the Differentiating Duties of an “Effective Director” 

¶ Eight (8) basic duties will be reviewed and explained 
¶ NIFO (Nose In, Fingers Out) is NOT managing the bank 
¶ Monitoring, measuring, reporting & communicating results 
¶ A look at annual evaluation of the boards (individual and 
        collective) performance of duties 
 
A Different Take on Strategic Planning 
¶ Assessing current effectiveness 
¶ Making sure the board has a strategic plan for board of directors 
¶  Components and roles in strategic planning 
¶ Best practices for managing the bank by the strategic plan 

 
12:30 p.m. LUNCHEON 
 Fort Western Room, First Level, North Wing 
 
1:15 p.m. Adjournment 

Sponsored  by       

       Maine Association of  Community Banks 

489 Congress Street 

Portland, ME  04101 

207.791.8400 ph 

www.mecb.com 

“““THETHETHE   FUTUREFUTUREFUTURE   AINAINAIN’’’TTT   WHATWHATWHAT   ITITIT   USEDUSEDUSED   TOTOTO   BEBEBE”””   
ENHANCING DIRECTOR EFFECTIVENESS  

M A I N E  AS S O C I AT I O N  O F  C O M M U N I T Y  BA N KS 

DIRECTORS FORUM 
MAY 12, 2010 ɂ AUGUSTA CIVIC CENTER 

34th Annual  

The 2010 Directors Forum continues its 
34-year tradition of education to 
enhance the effectiveness of bank 
directors.  At this year’s fast-paced and 
sometimes humorous session, Chuck 
Wilson of Banking Industry Group will  
highlight the critical issues that must be 
addressed to enhance the effectiveness 
of the individual director and the collec-
tive board.  The best practices he will 
present are found in only 8-12% of 
community banks in the U.S.  Mr. 
Wilson’s handout materials can be 
taken back and used at your bank to 
develop a plan for enhancing the 
effectiveness of the board of directors. 



   

CHUCK WILSON is managing principal of 
the Banking Industry Group, Inc., where 
he specializes in best practices of high 
performance banking.  He has more 
than 20 years of experience in the 
community banking and financial services 
industry and is recognized nationally as a 
trainer and consultant, having served 
numerous community banks,  credit 
unions and other financial services institu-
tions throughout North America.  He 
was employed by IBM Global Services 
as North America practice leader for 
the banking and credit union industry, 
and also worked as senior relationship 
manager at Alex Sheshunoff Manage-
ment Services.  He was an executive 
with Atlanta-based BMR Financial 
Group which owned and managed six 
community banks in Georgia, Florida 
and Tennessee.  He is a faculty member 
for Louisiana State University’s Gradu-
ate School of Banking and Professional 
Master’s in Banking programs. 
 
Mr. Wilson holds a B.B.A. in marketing 
and  mana gement  f ro m Mercer  Un i -
vers i ty  an d a  M. S .  i n  Org an iz at ion a l  
Deve lopment  f rom th e  Univer s i ty  o f  
Louisv i l l e. 
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